
Mentoring



What is mentoring?

A relationship in which a more experienced  
professional - a mentor - provides career 
guidance and counsel to someone who has 
less experience in a field - a mentee
Age not always a factor.  A younger person 
who has had more years of experience in a 
practice area can be a mentor for someone 
who is changing their career path.



Role of the mentor

Serves as a role model
Actively listens to the mentee
Provides direction and perspective
Helps mentee set goals 
Holds mentee accountable
Introduces mentee to career opportunities
Develops mentee’s self-sufficiency



Role of the mentee

Chooses a mentor
Establishes own goals
Takes the lead in the relationship
Asks for input
Is open to advice but makes own decisions
Keeps mentor updated on progress



Benefits of mentoring

Mentee develops professional skills, gains 
confidence, expands professional network
Mentor also learns and gains inspiration from 
mentee, enhances professional standing
Employer and profession reap rewards of 
increased performance and participation



How to get started

1. Read more about it
2. Join a DPG
3. Try ADA’s eMentoring program



1. Read More About It

ADA articles
– Mentoring 101: Building a mentoring relationship. 

J Amer Diet Assoc. 2010;110:1002-1008.
– Instant Mentoring: Sharing wisdom and getting 

advice online with e-mentoring.  J Amer Diet 
Assoc.  2010;110:1148-1155.

Dietetic Practice Groups (DPGs)
– Group mentoring or learning from the experienced 

professionals in your practice area



2. Join a DPG

Dietetic Practice Groups are professional-
interest groups, made up of American 
Dietetic Association members, who wish to 
connect with other members within their 
areas of interest and/or practice.



Benefits of DPGs

Help for expanding or changing career
Practice guidelines for specialties
Access to Listservs for communicating with 
other members and receiving information
Webinars and other CEU opportunities
Networking activities at ADA FNCE and other 
meetings
Information not found in any book or class!



Where to find DPGs

ADA website  www.eatright.org



How to join a DPG

Each DPG has a website.  Visit the ones that 
fit your interests and read about what they 
have to offer.
Join the DPG when you renew your ADA 
membership or at any time afterwards (fee is 
not prorated)
Sign up for the DPG’s Listserv to stay 
informed



3. ADA’s eMentoring System

www.adaementoring.com
Began June 1, 2011
Provides a platform for ADA members to 
become mentors 
Enables ADA mentees to find optimal mentor 
matches
Provides tools to enhance the mentoring 
relationship



How to participate in eMentoring

Visit website
Choose to be either a mentor or mentee (or 
both!)
Complete application



www.adaementoring.com



Complete Registration



Reap the benefits

Enjoy building your new mentor/mentee 
relationship via email, phone, or visit!


